DRAFT MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, August 6, 2026

The meeting was called to order at 4:30 p.m. In attendance were Susie Jones, Barbara Reilly,  Deirdre Mueller, Mara Feeney, and Kent Oster.

Deirdre moved and Barbara seconded approval of the July meeting minutes, with the correction Kent pointed out regarding the Home Depot discount. The motion was carried.

Bob was unable to make this meeting but sent news that the Oct. 17 David Luning concert was canceled,  but he had booked another artist for Otober. These are the concerts lined up:  
Oct. 23 - Jimbo Scott with Friends
Nov. 7 - Matt Axton Band
Dec. 19 - Sweet Sally

Susie gave an update on planning for the Fiddlers’ Jam on Sept. 19th: Vendor spaces are sold out.  Volunteers have confirmed (Susie is waiting to hear from only one). The banner is up in Fiddletown; Pokerville Market going up this week. Weekly Facebook and NextDoor posts started on August 1. The encroachment permit for the road closure is in process (fees were waived, waiting for copy to arrive in the mail). Check to Blue Mountain for the balance of shuttle payment to go out by Aug. 17th. Money order and application for ABC License to go out on Aug. 19th. COI’s from insurance company have been received and emailed to all. All non-perishable items have been purchased. All printing (of signs, tickets, etc.) has been done.

Susie will be meeting with Sarah Spinetta towards the end of the month. She will be writing a feature for us on the History of the Jam for our 75th anniversary.  Susie and Steve have gathered lots of photos and history for her. (Any other good photos welcome).

The Board discussed fundraising and event ideas for the remainder of 2026 and first half of 2027 and tentatively identified calendar dates for these activities:

	October 8 - Bingo (either food provided or BYO)
	November 14 - Thanksgiving potluck
	December 12 - Cookies and Carols
	[possibly another Bingo in January or February if volunteers to run it]
	March 13 - Pancake Breakfast
	April 17 (if available) - Murder Mystery Dinner (50s sock hop theme)
	May 8 (to be confirmed with Becky) - Pasture Golf event
	[Possibly a chili cookoff or BBQ with Fiddletown Fire folks in June?]

Work on the library renovation is coming along! Interior painting (including ceiling) has been completed, the old stove removed, new home found for the rack of extra folding chairs, ceiling patched, etc. (Stitch 'N Bitch and Book Club are rescheduled or meeting elsewhere during the temporary library closure). A work party for cutting, sanding, and staining donated cedar for the new bookcases is planned for August 8-9 at the former Lodge site on Ostrom Road. Assembly to begin the following week (after stain has dried) in the library space. Pam & Becky have sufficient volunteers for this phase. Books can be moved back in once the shelves are in place, room cleaned up, and floors ready.

In response to recent requests for using the library for some potential new events (Paint 'N Sip, a beading class), the Board reviewed policy, pricing, and terms for space rental for various purposes. This is somewhat of a gray area. We want to encourage more community activities and events without making things that benefit the community too expensive for residents, yet it seems reasonable to charge differently for commercial events that charge fees to participate. It also seems fair to charge more for private events than for activities that are open to the public. 

Deirdre moved and Barbara seconded approval of the general guidelines below for renting the library space for private events for up to 20 people. (All voted in favor):

			             Non-member		Member

   Half-day (up to 4 hrs.)	       $45		   $35
   Whole day (up to 8 hrs.)	       $85		   $75

If the event is open to the public, the fee is waived. If participants are being charged to attend, the event sponsor should propose a reasonable contribution to FCC (or profit sharing).

All-comm is hoping to get the Wi-Fi installed in the hall before the end of August. Progress has been made on painting the new window trim in the main hall. Kent has been researching the type of system needed to replace the old wood stove and aging swamp cooler units. He has been working with an online HVAC supplier to get the best price possible on three five-ton minisplit units. He thinks he can get all the supplies needed for around $17,000. The Board reviewed our finances and decided this would be a good investment that we can afford at this time, and a good opportunity for a campaign to raise the funds needed to install the equipment (up to 1-1.5 times the material cost). Deirdre moved and Mara seconded approval of sufficient funds for Kent to purchase the necessary supplies. The motion passed.

County work on park improvements has been extremely, frustratingly slow. Most days there is no construction work happening in the park at all. The discovery of asbestos in the gravel beneath the old tennis court caused a two-week delay that caused further delays in the schedule for various subcontractors (asphalt laying and curing, striping, fencing, etc.) to complete their tasks. The latest date we have for proposed project completion is September 18--the day before the 75th anniversary Fiddlers Jam! The County is working with the contractor to see if they can move that deadline up by a couple of days to give FCC more breathing room for preparing for the street closure, stage construction, installation of vendor booths, etc.

The meeting adjourned at 6:00 p.m.



