MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, July 2, 2026

The meeting was called to order at 4:31 p.m. All directors were in attendance (Susie Jones, Barbara Reilly,  Deirdre Mueller, Mara Feeney, Kent Oster, Steve Jones, and Bob Hines), as well as two guests--Lin Sanders and Becky McKenna.

Deirdre moved and Barbara seconded approval of the June meeting minutes. The motion passed.

Bob gave an update on upcoming concerts. The concert series is on summer recess, but several groups are lined up for the fall: 
Oct. 17    -   David Luning
Nov. 7th   -   Matt Axton Band
Dec. 19th -    Sweet Sally
Bob is also working on getting Jeffrey Miller Big Band (country honkytonk and maybe dancing) for November 28. He's also talking to the Bring Joy Band--an all-star band that includes David Luning, the Real Sarahs, and others. They have expressed interest in coming to Fiddletown.

Fiddlers' Jam is happening on Sept. 19th.  Next Monday (July 6) Susie will post the announcement that we are 75 days away from this 75th anniversary event. We have only five vendor spaces left. (Becky requested that one be reserved for her to promote organ donation). Needed volunteers have been contacted; only a couple more slots to fill. All signs and banners have been ordered and new t-shirts have been ordered, too. Encroachment permit for road closure is in process.
Susie will request COI’s from insurance company by end of July.

We discussed event ideas for 2027. We have the pancake breakfast planned for March, summer concert series, Jam in September, Thanksgiving Potluck in November, but could use a couple more events After discussing multiple options, we settled on: another Murder Mystery dinner in spring (probably with a 50's sock hop theme); a Pasture Golf event (perhaps in May), with Becky providing lots of experience, as well as ideas and props; and an Octoberfest party sometime in October. More detailed planning to follow. Pasture Golf proved to be both profitable and a lot of fun when ETA did it in the recent past (with Becky in charge). Enthusiastic participation and not too many volunteers required. Becky & Connie have special equipment to create awards. Could serve something easy like taco salad for lunch.

Deirdre and Mara informed the Board of recent library committee deliberations regarding the planned "facelift" to replace the existing bookshelves and cabinets with new bookcases to be built by volunteers using custom-milled cedar to be donated by long-time resident Leo Carter. Leo will be donating 31-34 16+ft long boards that will measure 10" wide and 7/8" thick. Deirdre recommended we grant Leo an Lifelong membership for this generous donation, and the Board agreed. 

Community volunteers will cut, sand, and stain the wood and assemble bookcases with help from Herb Boxhorn, Brian Miller, and other handypersons in our community. Deirdre had created a mock-up indicating what the 8' height would look like, with 2' square open sections at the top of each bookcase for future displays, rotating art or craft exhibits, or possible additional storage space. She'd painted sample swatches of the two colors the committee had suggested on the east wall. While the Board appreciated Jen Terry's offer to buy the paints, the consensus was to stick with the Swiss Coffee and brown trim colors used in the main hall for now. We can revisit the concept of an accent wall once the new bookcases are in and other furnishing decisions had been made. All of the existing wood shelving will be removed, except for two units (vs the 4 the committee had suggested) for potential use along the east wall if needed, leaving more room and flexibility for adding comfortable furnishings for casual use. Bob suggested a sofa would be nice, because frequently concert series musicians have travelled long distances with little sleep and have expressed a wish there were somewhere to stretch out for a short nap in the hall before performing. Barbara requested we leave the big table and chairs in the library until after July 8 to accommodate a Garden Club planning meeting.

The Board approved  the library committee moving forward with the following actions: 1) Move library books into the main hall during renovations; 2) dispose of all existing metal cabinets except for one that will be moved to the back of the kitchen area for Board use; 3) Move two of the existing wooden bookcases into the main hall for potential future use and dispose of the others; 4) paint ceiling and walls (except rough-sawn wood area) using Kilz primer (we have left from another project) where needed and colors to match main hall; 5) bookcases will be 8' high as described above; 6) wood stove will be removed, but refrigerator will stay in the library until we can resolve the electricity issues; 7) FCC to allocate up to $500 for identified supply needs such as nails, sandpaper, and stain. Kent encouraged us to use his commercial account at Home Depot to get a 20% discount on paint, as well as other commercial discounts on supplies. 

Due to the materials used to construct the east wall, the envisioned bookshelves with brackets are not a viable option. It was recommended that instead we construct one additional cedar bookcase for storage of office supplies and other non-book items. Other furnishings for the east wall (including something to house the donated sewing machines and similar supplies securely) to be discussed at a future time, once the painting and construction project is further along.

Work can begin in July with a goal of being completed by September 1. We could plan a Grand Reopening event to show off the library improvements in early September or on the first scheduled regular opening date day for the library. Showcasing it during the Jam will not be possible, as visiting musicians use it to store their instruments and FCC has to run electricity for the stages and outdoor vendors from the library.

For this work to proceed, we will close the Library (typically open 2nd and 4th Saturdays) from July 11 to September 1. Book Club and Stitch 'N Bitch will meet elsewhere during this time. Both are quite active, with a "waitlist" now for the book club. Two sewing machines have been donated, so the Stich N Bitch group is servicing them to be available when the library re-opens. Then they can be made accessible to the community to come in and use them for mending projects.

Mara mentioned that Jen Glavich has offered to do a beading class in the fall, charging $35 for instruction and all materials. Participants would go home with a pair of bead earrings. The Board was positive about this idea but decided we need clearer policy guidance on how such events with paying customers should work. Does FCC charge a fee for facility rental? A donation for utilities? Who covers insurance? To be considered and discussed further in future meeting.

Steve and Susie felt the price to replace the kitchen floor was exorbitant, so they have been scrubbing and scrubbing the existing flooring. It is looking much better but they still plan a few more scrubbings.

We are still waiting to hear from Tom at AllCom on a date for installation of antenna and free Wi-Fi for the community center. Mara volunteered to call him for an update.

The new windows have been installed and look great. Kent was able to get a great deal on them from Home Depot. Still need to complete trim and then paint. Once we have Wi-Fi, Kent will work on a new front door with a remote lock on it. Long term project to work on hall heating and cooling.

Deirdre presented the Treasurer's Report and current financials.

Park improvements are progressing, but slowly. There is a rumor that they found asbestos in the gravel that underlay the tennis court, so contractor is discussing what to do with the county. 

The meeting adjourned at 6:10 p.m.



