DRAFT MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, September 3, 2026

The meeting was called to order at 4:30 p.m. In attendance were Susie Jones, Barbara Reilly,  Deirdre Mueller, Steve Jones, Kent Oster, and Mara Feeney (a bit late). Guests Becky McKenna and Lin Sanders attended portions of the meeting.

Deirdre moved and Barbara seconded approval of the August meeting minutes. The motion was carried.

We discussed holding a Pasture Golf event in 2027. The tentative date of May 8 was moved to May 15 in hopes of increasing the chance of good weather at the later date. More details to be discussed at the October Board meeting.

Becky and Connie McKenna would like to have a monthly game night or game afternoon in the hall.  Games would include darts (possibly on a rolling magnetic dart board), ping pong, corn hole, etc.  Board games to be played in the Library space.  They would like to sell hot dogs and popcorn.  Deirdre moved and Kent seconded a motion to conduct a trial of this program for three months (October through December) on Sunday afternoons tba, with byo snacks, refreshments, and games. 

Becky offered to make a plaque honoring Leo Carter for his recent donations of milled cedar boards for the library renovation project. Deirdre moved and Steve seconded a motion to approved. Carried. There is enough wood left over to build one more bookcase as planned, as well as a coffee table with storage area. Becky will complete these before the September 12 library re-opening.

Park improvements are not yet completed but more work is taking place these days. Local residents complained to the County about pooling water after the recent very brief rain. The contractor is busy now applying leveling compound and water testing while the asphalt cures. Final coating and striping will be applied soon, with project completion expected before the Jam. Pickleheads may install some additional shading  and a bench once the job is complete.

The new heating and air conditioning units Kent ordered and have arrived.  Kent will pull out the old swamp coolers after Fiddlers Jam in preparation for installation of the new units. Becky indicated that she and maybe others can help Kent with installation. Kent to consider ways they can help.

Bob has lined up the following concerts so far for the rest of the calendar year:  
Oct. 23 - Jimbo Scott and Friends
Nov. 7 - Matt Axton Band
Nov. 28 - Geoffrey Miller Band (with dance lessons)
Dec. 19 - Sweet Sally

Susie gave an update on planning for the September 19 Fiddlers’ Jam:  Susie & Deirdre to pull signage out of storage and make sure everything we need has been ordered.  Will need a few people to put out road signs on the morning of the event. AFPD will have a Volunteer on duty to make sure folks don’t park on Jibboom Street (this worked well last year).

Susie & Steve will start staging items about 2 weeks before for each booth…beer, wine, retail, cocktails, hotdogs in the hall on marked tables. Barbara has ordered Tri Tip from Amador Meat.  Susie to pickup on the Wednesday before the Jam. (Prices have increased this year…$6.98/lb). Susie will pull ribeye out of freezer and into frig on Sept. 14th.  Trip tip to be put in marinade for Kent to pick up and smoke on September 16. Barbara to pick up hotdogs, buns and onions by the 17th. Liquor license has been applied for and food vendor paperwork filed with Environmental Health.

Susie & Deirdre are going to KVGC on Sept. 11th to talk about Jam and upcoming events and concerts. May also attend Plymouth Farmers Market on September 10 to advertise and sell t-shirts.

Sept. 18 – Susie, Barbara and her friend Cheryl, will be chopping peppers and onions and setting up kitchen from 10:00-Noon.  Additional help is appreciated.  Indoor Vendors will also be setting up then.  Stage will be hauled down and Steve & Kenny will put up the sides. Kent to bring 10' x 20' popup and heavy duty extension cord for popcorn and hotdog machines.

In addition to concerts and the Jam, these events are planned for the remainder of the year: 

	October 8 - Bingo (FCC will serve food left over from Jam)
	October 24 - Trunk or Treat at the Firehouse, 4:30-7:00 pm (FCC will be there as a presence 	       and will support AFPD as needed; Javi Dillen to DJ)
	November 14 - Thanksgiving potluck (We have 4 turkeys and 2 hams already, will purchase 	       a couple of turkey breasts. Susie & Deirdre to make raffle baskets. We'll provide 		       background music only. Deirdre to create a loop video on FCC events. Mara to staff the 	       membership table)
	December 1– Giving Tuesday. (Susie & Lin will be out on the front porch again this year).
	December 12 - Cookies and Carols, 1:00-2:30 pm. (Joint event with AFPD. Kayla to invite 	       Santa. Javi to provide Carol Karaoke. Lin, Deirdre, Mara, Susie, and Barbara to make 	       cookies).
	[possibly another Bingo in January or February if volunteers to run it]
	March 13 - Pancake Breakfast
	April 17 (if available) - Murder Mystery Dinner (50s sock hop theme)
	May 8 (to be confirmed with Becky) - Pasture Golf event
	[Possibly a chili cookoff or BBQ with Fiddletown Fire folks in June?]

Work on the library renovation is almost complete. Construction and painting done, bookshelves installed, books back on shelves, furniture mostly in place. Mara will purchase a lock for the armoire and Kent will install it. Kent will deliver the donated serger once that is done. Library will re-open on September 12, 11:00-1:00. Snacks and beverages will be provided, balloons out front.

Susie suggested we disband the Library Committee now that renovation work is finished. Mara pointed out that two members resigned, leaving only Jen and Carolyn, the two library volunteers, with Mara serving as Board liaison. No need for Board action. Carolyn and Jen would like to expand open hours for the library. Mara advised them not to propose expanded hours to the Board without having a librarian volunteer plus a backup for any proposed new hours.

Lin Sanders uses the Adobe program to create our banners, flyers, etc. that costs her $70/month.  She no longer has any clients and cannot justify the cost.  Lin checked and found out that Adobe does offer a non-profit rate of $39.98/mo. for a one-year subscription. Barb moved and Deirdre seconded that FCC pay the $480 cost for a year in appreciation for all the design work Lin does for us at no charge. This motion was approved. 

The meeting adjourned at 6:05 p.m.

