DRAFT MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, MARCH 5, 2026

The meeting was called to order at 4:26 p.m. In attendance were: Susie Jones, Barbara Reilly, Deirdre Mueller, Mara Feeney, Kent Oster, Steve Jones, and Bob Hines. Lin Sanders and Becky McKenna attended as guests. 

Minutes from February meeting were approved (moved by Bob and seconded by Barbara; all in favor). 

Bob Hines Concerts reported that the most recent concert on March 7 was quite successful, with 83 attendees, musicians paid and $200 donated to FCC. Upcoming concerts include:
· Bruce Molsky - March 7 th
· Joe & Hattie Craven – April 3rd
· Dirty Cello - April 24th
· Shelby Means – May 15th
· The Real Sarahs – June 13th

Bob asked the group if more diversity in concerts would be good. We have a lot of bluegrass. Maybe some blues? Cajun? Jazz? Board feedback indicated some experimenting might be good, while keeping the concerts to roughly two per month when the weather is amenable.

Pancake breakfast – received 16 dozen eggs so far from Jenn Glavich with more to come. Need about 35 dozen this year.  Barbara reached out to others regarding eggs.  Volunteers have been emailed times to arrive.  Will sell tickets online this year and at the door. Everything has been purchased except items that have to be purchased the week before. Set-up at 10 am Friday, March 20th.   Set-up tables & tablecloths, lay out nonfood items, set-up coffee pot, cut up fruit, etc. Several volunteered to help with setup.

Fiddletown Craft Show – March 28th from 10:00-4:00. Sold out! FCC will have food available for purchase. We'll serve lunch -- a hot dog bar and BBQ pulled chicken sandwiches. Also, popcorn and beverages. Banner is going up on 2-14-26. We'll let Vendors set-up Friday and Saturday morning to cut down on congestion.

Deirdre, Susie and Bob will go to KVGC tomorrow morning for radio interview about the upcoming pancake breakfast, Craft show, and concerts.

Murder Mystery Dinner – May 9th.  Will have 3 appetizers and 3 desserts.  Choice of beef bourguignon, bootleg chicken or vegetable risotto for dinner.  Deirdre is working on decoration concepts. Plymouth Hotel donated dinner and salad plates for us to use.  Deirdre has dessert plates and wine glasses. Champagne flutes (disposable) and napkins have been purchased.  We have enough silverware. Tickets went on sale March 1st and sales are brisk already.

Burn your Own – scheduled for June 6th. We need to have a slight price increase over last year--to $30 at the gate for adults (12-up), $15 for ages 4-11, with discounts for online ticket purchases. FCC will split net profits for meal tickets but keep any profits we make on t-shirts and alcohol sales. 

Burn your Own – June 6th.  Met with Kayla.  Will be splitting profit for ticket sales only.  T-shirts and beverages are for FCC. Time moved up to 5:30-8:30 this year, so no umbrellas should be needed this year, which will make setup and cleanup easier. Javier is confirmed to DJ.

Susie reminded everyone that the wooden stamp Reno made and donated to FCC is available to use for any FCC purposes. It is on the library shelves, with logo and fiddle image. Also--Rick Sanders is floating the idea of getting sponsors for the Jam this year and offered to help.

Library – Open 2nd & 4th Saturdays. Carolyn has been trying to recruit volunteers and asked me to put a survey on FB.  Very little response…11 total from 7 different people. Leticia initiated a group to play "Mexican trains" (a dominos variation) last Saturday and five people showed up. There is interest in holding more such events in future, including on the Craft Show weekend. While this could exacerbate parking issues, it could also draw more attendees to the show and more food sales. Looking at applying for grant to fund painting and possible new shelving in the future. 

Stitch ‘n’ Bitch is meeting 1st and 3rd Wednesdays from 11:00-12:30. Book Club meets the 4th Thursday from 5:00-6:30 pm. Both groups are going strong. Mara to submit a proposal to the Jackson Rancheria this month for refreshing the space with new paint and possible new shelving and inviting seating spots in the future--or internet service?

T-shirts have been ordered, incorporating our new stage banner design. Deirdre showed off the new tank tops that have been created, too, with her financial backing of that project. Also, Lin worked from a Rob Scofield painting to design into a special design for the 75th Fiddlers' Jam that everyone admired. We'll order 100-200 of those in blue and army green.

Building Maintenance - The nine replacement windows for the west wall have arrived!  Kent was able to get them from Home Depot  for only $4,700 (vs the $9,000 estimate). With the savings, they are able to prep and seal the rear wall of the building, as well. It really needs it! Taylor has been power washing the side and rear of the building in advance of priming and painting. Painting will be done before the new windows are installed, to cut down on labor required for taping off and cleaning up overspray on glass. The Board briefly discussed the need for renovation work on the front door of the community center. Kent is looking into new hinges and a new type of lock. There are now lights shining on the fiddle on the roof over the center’s entry.

Mara and Becky reported that Amador County has issued a Request for Bids for the long-planned improvements to the tennis court and basketball area of our park. The County held a site visit and 8 contractors showed up. Bids close on 3/26. The County is hoping to have the work completed by this summer. Deirdre suggested Becky try to get photos of the work in progress, once it begins, to include in our monthly newsletter.

The meeting adjourned at 5:55 p.m.


