MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, June 4, 2026

The meeting was called to order at 4:31 p.m. In attendance were: Susie Jones, Barbara Reilly,  Deirdre Mueller, Mara Feeney, Kent Oster, and Steve Jones. 

The April and May meeting minutes were reviewed. Deirdre moved and Mara seconded adoption of the April minutes. Deirdre moved and Barbara seconded adoption of the April minutes. Both were adopted unanimously.

The next scheduled Bob Hines Concert (last of the season) is The Real Sarahs on June 13th. Set-up will take place on Thursday.

The "Burn Your Own" event was canceled due to low ticket sales. We will freeze the ribeye steaks and Aidell's chicken-apple sausages to use at the 75th Fiddlers' Jam on September 19. We expect more attendees for the 75th anniversary. We can order less tri-tip and hotdogs if we offer ribeye steak sandwiches ($12) as well as tri-tip sandwiches ($10), sausage sandwiches ($9) as well as hotdogs ($8), and portobello burgers ($9) with a variety of fixings options. We decided to go back to using pre-packaged potato chips, even though they generate more trash, because they offer better portion consistency and fewer hygiene issues. We'll sell draft beer and wine at $7, cocktails at $8, sodas and water at $2, and lemonade at $3. In recent years, attendees seemed to miss the fact that we were serving food inside the community center. Deirdre suggested we hang a banner with an arrow pointing to the Fiddle or Fiddlers' Cafe to make it more obvious. Susie to follow up with Lin on this idea. We discussed other ways to enhance potential revenues. We discussed selling sponsorships for the jam pop-ups. Susie wants to sponsor a pop-up for alum friends who want to attend the Jam. (She and Steve want to pay for a new kitchen floor (much needed), and will bring samples for Board consideration at a future meeting. Deirdre volunteered to spearhead putting together a program, with info on Fiddletown history, Jam schedule, parking area maps--and selling advertising to businesses who might want to be part of the 75th celebration. Mara suggested she talk with Tracy Berkner, now head of Amador tourism group, who was enthused to hear about our 75th anniversary and has contacts with many businesses hoping to gain more patronage from tourists.

Twelve vendors have paid for space at the Jam. All musicians have been booked and schedule made.

We have two judges lined up for judging the fiddle contest--Giorgi and Fiddler Bob. We discussed whether or not we need one more. Susie will discuss with the two judges we have for an opinion or suggestions on that.

Susie will implement Deirdre's good idea to announce our 75th Jam 75 days out--"75 days til our 75th celebration!"  

The library is still open 2nd and 4th Saturdays. The Library Committee, which has been dormant since last fall, will meet again in June to discuss status of projects identified at their last meeting and identify next steps and need to find grant money for improvements to shelving and furnishings.

Stitch 'N Bitch still meeting--and this week had first male attendee. Attendance has been lower lately, so some thought being given to reducing meetings to once a month over the summer.

Book Club is going strong. The current members have had requests to join from multiple parties but want to keep the group size to eight for most productive discussions. However, they will begin a list of persons wanting to join and consider forming additional meeting groups in future depending on the reading desires of people wanting to join (e.g. fiction vs non-fiction, romance, sci fi, etc.).

Susie & Kent met with Tom from AllCom Telecom and agreed to having an access point installed at the community center, providing us with free internet service in exchange. Installation date tbd, but Tom will be able to provide temporary internet access in time for Fiddler's Jam sales if the permanent installation issues have not been resolved by then. Once we have internet, we can proceed with replacing our main front door and have new locks installed that will be much more flexible to use with a range of codes and even remote or time-limited access possible.

Construction has begun at the park to replace the tennis/pickleball courts and basketball court, so courts are out of commission until July 28. Pickleheads approached the fire station with the idea of taping out courts on their concrete parking lot for team play three mornings a week. The fire station personnel were very positive on this idea, saying it would be good community relations and also morale-building for staff to be able to play pickleball on breaks. Some Picklehead members are traveling over the summer, some are finding other venues to play, but the fire hall idea has been very well received.

Kent and helpers have installed the 9 new windows on the western wall, and they are a huge improvement. Still some finishing work to do but they are in. In response to recent discussions about our aging swamp coolers and old wood stove heating, Kent presented an estimate for installing mini-splits: about $30,000. Board considered having a multi-year campaign to raise the funds needed for this. We could display one of those "thermometer" signs indicating progress toward our goal...

At our July meeting, we will be discussing ideas for activities and events at FCC for 2027. Bring ideas!

The meeting adjourned at 5:37 p.m.



