MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, November 6, 2025

The meeting was called to order at 4:35 p.m. In attendance were: Susie Jones, Deirdre Mueller, Michelle Bell, Mara Feeney, Bob Hines, and Barbara Reilly. Kent Oster and Lin Sanders attended as guests.

The minutes from our October meeting were approved.

We discussed whether or not to continue Bingo in 2026. Susie suggested trying out 'Music Bingo' (cover squares when you recognize a particular tune based on a few notes or bars). Still investigating, but we could perhaps do one "Music Bingo" in April and one regular Bingo in October to use up leftover Jam food.

Stitch 'N Bitch and the FCC Book Club are still going strong. Good attendance and appreciation for both activities. 

Bob presented information about upcoming concerts. Now scheduled are Late for the Train on November 8, David Luning Trio on November 22, Farmer & Adele for December 6, and Water Tower set for December 29. More concerts are in the works for the new year. The Board debated about optimum frequency of concerts. Too many can lead to lower attendance. Suggested limiting to one per month might be better than two per month to keep people interested and enthused about attending. 

Bob is still talking to potential bands for Fiddlers' Jam. Has gotten agreement from Dirty Cello to headline the event, needs to draft agreement. Talks in progress with other possibilities.

Mara, Deirdre, and Lin provided an update on a design for a new FCC sign to hang at the back of the stage. Mara and Deirdre spoke with some specialists and obtained quotes on metal and wood signs, but these turned out to be too expensive, so now looking at a printed version on foam or fiberboard/cardboard. Some Board members asked to see the design again or said they had not seen it. Mara to send out. Lynn asked if we might consider printing it on banner material. Deirdre volunteered to pay for a trial printing to see how it might work. 

We plan to update the FCC Mission Statement to omit reference to FCC responsibility for park maintenance and have the general membership vote on this change in December. 

We will have a membership renewal table at the Thanksgiving potluck on November 15, and Mara to send out renewal reminders shortly after that. We'll encourage folks writing checks soon to date them December 2 to qualify for potential matching funds from Amador Community Foundation.

Deirdre mentioned that Brian Oneto has some funds in his discretionary account and encouraged FCC to request some. Kitchen roof repairs now complete. We discussed the need for window repairs. Several on the west side have broken panes and all on that side need re-pointing and re-glazing. Kent thought he could do the pane replacement and reglazing touch-up work for around $300. This would help us avoid having the glass fall out before we get around to a bigger project of repairing the siding and replacing all nine windows. Deirdre to draft a request to send to Brian and have Susie and Mara review it prior to sending.

We discussed prep work needed for the Thanksgiving potluck on November 15 and specific work assignments. Have lots of volunteers willing to help this year.

Lin volunteered to help Susie collect funds on the porch on Giving Tuesday, December 2, 1:30-4:30. They'll provide coffee, hot cocoa, and popcorn to visitors to thank them.

We discussed a list of potential events for 2026. We already have Pancake Breakfast scheduled for March 21 and Burn Your Own for June 6. Need to have some more fundraisers. We discussed a talent show, craft show, disco night, family movie night, drive-by-dinner, sweetheart dinner/dance, and Murder Mystery dinner. Susie to circulate ideas and Board members send her their thoughts and votes.

Gwyneth is going to read her new children’s book, The Truth Tooth, at an FCC event on December 13, to include coloring images from her book and monster cookie decorating!

The library is now trying out new hours, 2nd and 4th Saturdays 11-1. Since December 13 is the day of Gwyneth's reading event, we will sponsor an Open House, inviting people to come check out the new signage and collection. The cabinet Susie purchased for the porch containing "free library" books has been well received. We recently scored another substantial donation of popular books in excellent condition from an estate sale. The new library committee will be meeting soon to brainstorm on future activities.

Meeting adjourned at 5:55 pm.


