DRAFT MINUTES FROM FIDDLETOWN COMMUNITY CENTER
BOARD MEETING, October 2, 2025

The meeting was called to order at 4:00 p.m. In attendance were: Susie Jones, Steve Jones, Deirdre Mueller, Michelle Bell, Mara Feeney, and Barbara Reilly. Kent Oster and Lin Sanders attended as guests.

The minutes from our September meeting were approved.

Last Bingo for 2025 will take place October 8. We'll serve Tri-tip sandwiches and chips for $8. Susie & Steve plan to retire from Bingo after this event, so others will have to take it over next year if we want it to continue.

Stitch 'N Bitch and the FCC Book Club are still going strong, with new participants checking it out. Strong attendance and appreciation for both activities. Since the book club is pretty full now, we may take a break from noticing it in the monthly FCC newsletter.

Bob presented information about upcoming concerts. Now scheduled are Red Dog Ash on October 10, Late for the Train on November 8, David Luning Trio on November 22, Farmer & Adele for December 6, and Water Tower set for December 29. More concerts are in the works for the new year. We want to get a few good bands for the 75th annual Fiddlers' Jam. Bob is talking to one group who recently played at the Bluegrass Festival in Plymouth, and Dirty Cello is interested. They plan to return to play in April and might be interested in the Jam as well. They'd bring their 4-person band and would like to get $2,000. Bob said they might take less. Some of us think they are well worth the money and suggested the possibility of some sort of fundraiser to raise money to pay good musicians.

Mara and Deirdre met with Eric Gardner to discuss Lin's design for a new FCC sign to hang at the back of the stage. The discussion moved away from using metal and instead having high quality printing on wood, foam, or heavy grade cardboard to achieve the 3-D effect. Lin will tweak her design and ask Merzlak for a quote. 

We agreed to update the FCC Mission Statement to omit reference to FCC responsibility for park maintenance now since ACRA took that over in 2005. We propose to simply omit that reference and have the general membership vote on this change in December. Board elections will also take place at the December meeting. Michelle said she needs to step down from the Board. Susie suggested Kent take her place. He said he'd think about it. Mara suggested that Tevilla might be a good candidate to consider for a future Board seat, as she has had good success generating enthusiasm for Stitch 'N Bitch and the new book club. She also has ideas about how to make the library more useful to the community. The Board suggested inviting her to some future meetings to see if she might be interested and would fit in well.

Kent and Taylor have been working on the roof above the kitchen and thought they had the old leak sealed, but it seems the building shifted again and a fair amount of water seeped through in the recent storms. He will work on it again this weekend.

We did a Fiddlers' Jam recap. We netted around $7,000 from the event. One of our signs went missing (the one placed at the Pokerville Market) but it was getting old anyway and Susie had been thinking about replacing it. We had a few last-minute cancellations from vendors (who may have set up at Ione harvest festival scheduled for same day instead). Those who set up did well and many will return next year. Deirdre will contact Ione to encourage them not to schedule their harvest festival same weekend as the Jam next year, perhaps move it back to October.

The parking enforcement along Jibboom was effective. Shuttle bus has been reserved for next year. We need more end-of-day help next year to pick up parking signs, put away stuff, and get the street reopened as soon as possible.

Barbara did a great job managing the kitchen. Things went smoothly and people loved the food. Square did not work for purchases, so we'll stick with cash and Venmo in the kitchen in future. Susie did a Facebook poll and learned that many did not know food was available to purchase in the hall, so better signage needed next year. Some attendees complained about the quality of the music. We're planning to lure better bands next year and will need to raise more money to do so.

The hot dog stand did steady business. We'll skip the cookies next year and have someone circulate in the crowd selling popcorn. Beer sales were down a bit but still represented the biggest cash draw.

FCC will sponsor a design contest for the 75th anniversary of the Jam, encouraging entries from all age groups. Perhaps a cash prize, free shirt, and bragging rights as reward. Requests are being considered for tank tops, women's V-neck shirts and 4-color printing. Susie will check pricing. Any other ideas about how to improve the Jam next year should be emailed to Susie.

Salsa dance party with Javier is scheduled for October 18, 7:00-10:00 pm. Flyers are out and new banner is up. Mara to make more flyers for the event for Javi to distribute this weekend and up until the event. She and Deirdre will oversee this event. It's a BYO event, no food sales, but we will share door revenues with the band.

Trunk or Treat will happen at the firehouse on October 25 this year. This is an AFPD event but FCC is helping support it. They'll cook hot dogs; Javi to plans to provide DJ services. We've posted ads on Facebook and Nextdoor.

It will soon be time to do our annual membership drive. Deirdre to update our Excel member list, adding newsletter subscribers and Zeffy sales. Susie will consolidate list and send to Mara. Mara will send out reminders; Susie will help with thank you's. Dues same as last year--$25 individual, $50 family rate.

Thanksgiving Potluck will be held November 15th.  We have all turkey and turkey breasts in the freezer and will order two spiral cut hams.  Deirdre to make gravy. Others to roast turkeys and serve at the event.  Susie & Deirdre to put together raffle baskets.  Have enough items gathered.  Barbara to oversee kitchen. Will need a day to set up in advance.

Giving Tuesday is December 2nd on the porch.  Application has been filled out and verification has been sent to ACF that we are compliant as a 501C3. This is our second-biggest fundraiser after the Jam.

Christmas Program 2026: Linda Lange (resident of Fiddletown and Pastor at Plymouth Community Church) would like to do a Xmas program next year at the FCC on Dec. 19th. “All About Christmas.” It would have a variety of people doing segments of Christmas musicals. She is willing to do it with us or rent the hall.  Our preference is to rent the hall. We agreed that hall rental is too cheap for the amount of work involved, including sometimes meeting multiple times with the interested parties. We decided to raise the cost from $150 (members) and $200 (non-members) to $225 and $275 effective January 1.

Meeting adjourned at 5:30 pm 


