[bookmark: _GoBack]FNRW Committee Agenda:
August 31, 2022 @ 7:45 PM

1. Minutes from meeting on August 10, 2022

a. Discuss Corrections and approve.

2.	Update on action items from August 10th meeting

a.   Purchased 11 TK380 radios from Steve Gregorich  8/15
b. Purchased 2 TM8200 mobile radios from Joe P.  8/16
c. Purchased 4 Nagoya 15” whip antennas from Amazon  8/15
d. Purchased 4 batteries 2200ma from BattNation  8/17

3. Discuss FNRW presence at the Fiddler’s Jam on September 17th.

a. Pop up with table(s) and chairs. - Kent / Community Center tables & chairs
b. Table cloth with skirt. – Kent has two ordered.
c. Banner and Sign. – On order Lin?
d. White board on easel. Have small 18x24 and table easel - Bob
e. Large Fiddletown coverage map. Sue?
f. Stand up easel for FNRW sign background. - Bob
g. Other chalk sandwich-type board?
h. Items for raffle. – HT or Tait radio – Gift basket(s) – Smoke Chaser’s swag – other items.
i. General pool for raffle. -  based on draw 1st, 2nd, 3rd etc.
j. Raffle ticket pricing. - $5 or ? – 3 for $12 etc.
k. Hand out FNRW brochure(s). Who has them? Original tri-fold from Smoke Chaser event – others.
l. Sign up sheets for joining FNRW.
m. Ledger Dispatch article.
n. Demo of Radio – Radio check
o. Ideas.










FNRW Meeting
August 31, 2020
Zoom Meeting
In Attendance:
Bob Kleinbrahm Chairperson
Kate Dougherty Secretary
Kent Oster
Steve Allred
Absent:
Sue Wilson
Barb Reilly Treasurer (written report attached)

1. TOPIC:  Minutes from August 10, 2022 Meeting
DISCUSSION:  Minutes reviewed
CONCLUSION:  No changes noted, Motion to approve and seconded.
ACTION:  Minutes Approved

2. TOPIC:  UPDATE on radios purchased and inventory
DISCUSSION: 
 a.   Purchased 11 TK380 radios from Steve Gregorich  8/15
e. Purchased 2 TM8200 mobile radios from Joe P.  8/16
f. Purchased 4 Nagoya 15” whip antennas>> Amazon  8/15
g. Purchased 4 batteries 2200ma from BattNation  8/17
CONCLUSION:  We now have radio supplies inventory and a few radios have been sold.
ACTION:  AS FCC Licenses are secured, and access to a repeater is verified, the remaining radios will be sold and managed by Bob Kleinbrahm.  Also, continue to train new users for use of call signs and etiquette.  
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3. TOPIC:  Fiddler’s Jam 
DISCUSSION:  ITEMS a. through o. reviewed (see agenda)
CONCLUSION:  All Items assigned.
ACTION:  
a. Pop up, tables and chairs:  			Kent Oster
b. Table Cloth with Skirt:				Kent Oster
c. Banner and Sign: 					Kent Oster
d. White Board on easel:				Bob Kleinbrahm
e. Fiddletown Map & easel:				Kate Dougherty
f. FNRW sign & easel:				Bob Kleinbrahm
g. Sandwich Board & chalk (raffle)			Kent Oster
h. Tait Radio, Gift Baskets Raffle			All
i. General Raffle:  place tickets in bags 		Kate Dougherty
j. Raffle Tickets:  3 for $10 & 8 for $20		All
k. FNRW Brochure:					Kate Dougherty
l. Sig up Sheets:					Bob Kleinbrahm
m. Ledger Article Laminated				Bob Klienbrahm
n. Demos and Radio checks				All
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