Fiddletown Community Center Board Meeting

THURSDAY July 7, 2022 | 4:30 PM - 6:00 PM

AGENDA

Attendees: Susie Jones, President Michelle Bell, Director Start time:
Lin Sanders, Vice President Carolyn Goddard, Director
Deirdre Mueller, Secretary Steve Jones, Director End time:
Barbara Reilly, Treasurer

Location: 14445 Fiddletown Road, Fiddletown CA

Topic Reports/Discussion Presented By

Approve Minutes

Board Meeting Minutes for May 2022.

Deirdre Mueller

Fundraising and
Events

Roof: (see below)

Grants: Report.

Susie Jones
Michelle Markman

Bingo: Pick a Saturday date in August for "Breakfast Bingo."

Susie Jones
Carolyn Goddard

Membership: Report. Ready for Rick to follow up?

Deirdre Mueller

Thanksgiving Potluck: Discuss after Fiddlers Jam?

Susie Jones
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Fiddlers’ Jam: Food. Finalize. Susie Jones
NOTE: Eliminate vegetarian option and send them to Brown’s? Or just do a | Deirdre Mueller
very limited amount like 3 dozen and then send them down to Brown’s.

e Chips, one kind only
e Food tickets: Avoid paper tickets; use a poker chip:
o Blue for beef
o Red for turkey
o White for veggie
o Yellow with H for Hot Dog or P for Polish Dog (use Sharpie
to write on poker chip). If no yellow, use white with H or P.
e Hamburger station:
o Preformed beef, turkey and veggie patties
o American or thin-sliced cheese. One price with or without
cheese.
o Pre-load boat lettuce, onion slice, and 2 pickles
o Put out for condiments (all squeeze) for customers to put
on themselves:

= Ketchup

=  Yellow mustard
= Relish

=  Mayo

= Seasoned salt and pepper
e Hot Dog station:
o Regular and polish
o Do not pre-load boat
o See condiments above for self-serve
o Puton by volunteer:
= Chopped onions
=  Sauerkraut
e Coleslaw in paper juice cups, pre-load with fork, have sitting in pan
lined with ice bricks.
e Cookies?
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Fiddlers’ Jam: Report.

Headliner - done

Encroachment - done

Parking - we have both lots

Parking Signs — we have enough

Signs - do we have what we need?
Beverages - beer, wine and cocktails
Outside Food Vendors? Kettle Corn, etc.
Printing flyers and banners

Raffle?

T-shirts

Craft Vendors

Volunteers — Progress report

Shuttle - | have quote

Stage - secured

Music — Contest? Jam Joints?

$1,000 donation from Marilyn for Fiddlers’ Jam
Facilities — umbrellas, chairs, bathrooms.

Susie Jones
Deirdre Mueller

Bob Hines concerts - Bob wants to start up again in the Fall. Do we want
to do some sort of fundraiser with him (hotdogs, dinner, raffles, etc.?) or
not. Shows would probably start at the earliest on Sept. 24th or early

October. He is thinking maybe every 2-4 weeks. Still in very early talking

Susie Jones

stages.
Building and Building Committee: Put following tasks on calendar (Revisit in July) Steve Jones
Maintenance e Painting library side wall with Swiss Mocha and moving out DJ Tillis

artwork from bathrooms

Decade of Dirt clean-up day: Chairs, Tables, Benches, Cobwebs,
Brick wall

Cleaning - Create a schedule to do a light cleaning once a month:
sweeping, mopping kitchen, clean bathroom; empty trash on
porch. Takes about an hour.

(Susie Jones)
(Deirdre Mueller)

Hall Rental: Ongoing. Susie Jones
Roof repair: Current status. On hold until grant money available. Susie Jones
Report: New exterior door for library. Progress? Susie Jones

Board Business Treasurer’s Report:

Barbara Reilly
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Community
Services

Food Pantry: Report

Susie Jones

Library: Report

Carolyn Goddard

Fire Safe Fiddletown: Town Hall coming up July 23 at 9:30am. Need to set
up stations, chairs, coffee, etc.

Deirdre Mueller

Fiddletown Neighborhood Watch Program:
e 510 membership/subscription for radio tower maintenance.
e Report on funds received and payouts.
e Reminder: This program is under our umbrella for donation
purposes only....and our community support.

Deirdre Mueller
Barbara Reilly

Communication
and Marketing

Newsletter: Ongoing.

Deirdre Mueller

Social Media: Ongoing

Susie Jones

Website: Ongoing. Updated. Added Radio page.

Deirdre Mueller

KVGC — Next dates to be on radio?

Susie Jones
Deirdre Mueller
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